JOAN WATSON

human resources specialist

Enhancing people enhancing business performance
Joan Watson HR Consultant

| am your Auckland based Human Resource specialist with a proven track record in enhancing people
and business performance.

Whether it is simple “how to guides” or strategic development plans | will provide practical cost
effective help with your people issues, helping you to maximise business performance and avoid
errors which can be financially and emotionally costly.

Small and medium enterprises represent 90% of New Zealand’s business and 39% of GDP. Yet
because of the small number of employees they don’t have the same access to expert advice as
large businesses when it comes to people matters. | want to open up ways for small and medium
business owners to get the same level of expertise and tools large businesses have.

| have 25 years working in large organisations with experience in all areas of Human Resources. My
career has been about developing potential in individuals: from my early teaching days through to
my time as a sales trainer and then in human resources, | have a wealth of experience in helping
individuals and businesses find their pathway to success.

| have the resources and information to implement Human Resources programmes in your business
and can include:

e managing employee performance

e developing high performing leaders

e human resources systems and processes
e staff training

e astrategic or operational plan

e industrial relations

e restructuring or downsizing

| am able to provide the right level of practical help tailored for your business needs.

Contact Details
021673374
joan@joanwatson.co.nz



