JOAN WATSON

human resources specialist

Want to develop high performing leaders or implement a leadership
development programme?

If you have all the resources and information within your business but haven’t the time to implement a
leadership programme for your company | can provide:
o The customisation and delivery of a leadership programme incorporating your company
mission, vision, values, competencies and business plans.

e Tried and true coaching for your managers on how to assess their leadership strengths and
weaknesses and set action plans.

e Coaching your managers on implementing tried and true processes which will deliver your
company business plan.

FAQ’s
v" How do | get my managers doing what | want them to rather than what they want to do?
v" How do | get my managers buying into my vision?

v" How do | incorporate the company vision and values into something meaningful for my managers?

Contact Details
021 673 374
joan@joanwatson.co.nz



