JOAN WATSON

human resources specialist

Need to develop a strategic plan and make it work operationally?

For many years | sat around a board room table developing business strategies. | have developed tried
and true methods for then implementing these business plans into achievable goals. | offer:

e Facilitation of strategic planning meetings to achieve a tangible outcome.

e Tried and true systems for turning strategic objectives into measureable activities.

e Integration of a strategic plan with other components of business.

FAQ's
v" | want to be more deliberate about our planning. How do | put together a business strategic plan?
v" | know what | want to achieve with a strategic plan but how do | get my leadership team on board?

v' We have the words for our strategy but | don’t know how to shape it into an action plan — can you
help?

Contact Details
021673374
joan@joanwatson.co.nz



